CASE STUDY

Hypertherm implements Greenstone’s software solutions
to improve transparency and set long-term goals
The Company
Hypertherm is a 100% associate-owned industrial
manufacturer headquartered in the US. From 16
sites across 10 countries, Hypertherm designs
and manufactures plasma, waterjet and laser
cutting systems and software for use in a variety
of industries such as shipbuilding, manufacturing
and automotive repair.
Hypertherm uses Greenstone’s Enterprise and
SupplierPortal software solutions to collect,
manage, analyze and report data across its
offices, facilities and supplier-network.

The Challenge
As a manufacturing company, Hypertherm is
challenged with managing large volumes of data,
such as waste data and hardware-level energy data,
from different areas of the business.
Hypertherm has an environmental stewardship
team of three people. This team’s focus is on how
Hypertherm’s sustainability performance and
emissions reduction can be improved across all
three GHG scopes; from internally within its own
production processes, all the way downstream
to its suppliers and customers.
The team relies on ‘Green Champions’ from all
departments of the company to leverage their
expertise within different subject areas. In order
to engage with this group, and make sustainability
relevant to all sides of the business, the team have
consistently found themselves reaching for data
to support this.
However, the team found that using Excel as
a database for tracking environmental data and
emissions conversions was slowing down the
process, and had led to the reliance on a very

www.greenstoneplus.com

large and unstable data
set. This added a level
of complication when
needing to access and
explain the data to
colleagues, particularly
when personnel changes
took place.
As a manufacturer, part of
Hypertherm’s sustainability
journey is to increase engagement with suppliers on
a wide range of key sustainability and compliance
metrics, including raw materials. As more focus was
placed on these supplier relationships and the need
for varied supplier information increased, it also
became clear that existing methods of sustainable
supplier management were not able to support
Hypertherm’s long-term goals.

The Solution
Greenstone worked with Hypertherm to migrate
all of its historical environmental data into
Greenstone’s Enterprise and fully implement
the software across the organization. All ‘Green
Champions’ were trained on how to view their
environmental data within the software solution.
To increase engagement, Greenstone’s user group
permissions function was implemented to ensure
that these users had access to certain views only
containing the data which was meaningful to them.
Additionally, Hypertherm implemented
Greenstone’s SupplierPortal software, working with
Greenstone to review historical data sets and to
create a new supplier assessment benchmark. The
aim being to align Hypertherm’s purchasing and
ongoing supplier management practices with their
corporate goals across environment, health and
safety, anti-bribery and corruption, labor practices,
product compliance and information security.

CASE STUDY
The Results

Greenstone’s software and supporting
services have been instrumental in
supporting our sustainability journey
to ensure we have access to accurate
and meaningful data that can help us
set and achieve our long-term goals.“

By implementing Greenstone’s software across its
16 sites and its direct supply chain, Hypertherm’s
team was able to streamline data collection across
its organization and confidently and efficiently
access the accurate data required to set ambitious
goals for 2030.

Robin Tindall, Environmental
Stewardship Team Leader,
Hypertherm

As a result of implementing Greenstone’s software,
Hypertherm staff found they were able to access
and understand data quicker than ever before.
Greenstone’s sustainability software, Enterprise,
has enabled them to manage their environmental
data across all sites and in turn focus on in-depth
reporting and data analysis in order to set goals.
The team can now easily demonstrate where
improvements have been made, against tangible
KPI’s, which has been instrumental in increasing
the level of engagement across the company.
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Greener Cuts certifications
Throughout 2019, teams across our
organization continued to engage with
our environmental sustainability initiatives.
One measurement of this is a team’s

Greener Cuts certifications
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2020 Environmental sustainability goals
CO2
Waste

100%

All of our new products
are reusable, recyclable,
or properly reclaimed at
the end of their useful life

Energy efficiency

Carbon impacts

20%

20%

Improve the energy
efficiency of our product
portfolio by 20%

30%

50%

The volume and weight
of the packaging of our
products is reduced by
30% and recyclable

0

ZERO
WASTE

We produce no landfill
waste and no unnecessary
water waste

Decrease the carbon
impact of our products
in use across the globe
by 20%

Decrease the carbon
impact of our global
logistics network
by 50%

30%

Improve the energy
efficiency of our global
business operations
by 30%

50%

Decrease the carbon
impact from our global
business operations
by 50%
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Waste reduction

%
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We believe our triple bottom line management approach, to
positively balance our impact on people, profits, and the planet,
makes our business stronger for the long term. We engineer
technologies, products, services, and solutions that provide
superior value to our customers, our Associate owners, and
our planet. At Hypertherm, we embed this strategic and
transformational stewardship approach across all aspects
of our work.

Our Associates

2011
35,939

Hypertherm began considering how it could best support the SDGs in 2019. We started with
an interactive training for our leaders. The Corporate Social Responsibility (CSR) team then
examined our operations, our products, and our mission and values to determine the areas of
closest alignment between our work and the global goals. This led to Hypertherm officially
prioritizing Goals 1, 3, 8, 12, and 13.

Hypertherm’s vision is to be the agent of innovation in industrial
cutting operations globally, working together as a company of
Associate owners to make positive change, create shared value,
and bring out the full potential of every Associate.
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Waste reduction
Product design
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In 2015, the United Nations defined global sustainable development priorities and goals for 2030.
More than 1,500 companies provided input and guidance along with all UN member states. These
Sustainable Development Goals explicitly call on businesses to apply innovation to solve issues
impacting peace and prosperity for people and the planet. Companies are asked to contribute by
weaving the goals into their core activities and then communicate transparently about the results.
Using the SDGs as a framework, the United Nations believes companies can identify future business
opportunities, enhance the economic benefit of corporate sustainability work, strengthen stakeholder
relations, prepare for upcoming policy changes, and stabilize societies and markets. The underlying
philosophy is that businesses cannot succeed in societies that fail.

We believe any long-term sustainable
business is value creating, not just
for financial stakeholders, but also
for customers, suppliers, employees,
communities, and the environment.

Our environment
Emissions from
energy use
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Sum of tCO2e per unit 109
Sum of Actual tCO2e 37,268

Projects resulting from team certifications include:
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• The reuse of inbound packing materials for outbound dunnage
• Method to reuse corrugated shipping containers with suppliers
• Adoption of reusable rags at our manufacturing site in Italy
• Addition of solar hot water for our locker rooms and café at
our largest Hanover facility
• Improved recycling streams
• Increased use of our remote cutting center with live
communication to reduce the need to travel for demonstrations
• Creation of a lower impact travel guidance document

Our progress
Overview
Sustainable
Development Goals
Letter from Evan Smith
Letter from Jenny Levy

30000

60

Our products

97% 62% 18%

participation in our internal certification
system at the One Leaf, Two Leaf, and
Three Leaf levels. We ended the year
with 58 One Leaf certified, 37 Two Leaf
certified, and 11 Three Leaf certified teams.
Two of our international teams – our robotic
software team in Canada, and our team in
the Netherlands – both achieved Two Leaf
certification, which is no easy task due
to many variables, including leasing of
facilities with waste and/or energy
agreements, limited regionally available
waste diversion methods, and differing
regulations. Through certification, every
team at Hypertherm has come to
understand and improve their electricity
use, recycling, commuting, waste
streams, and business travel impacts.
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Our logistics

% of teams certified:

tCO 2e/unit

For several years, our design engineers have
used a Design for Sustainability scorecard
as part of the design review and stage-gate
process. This scorecard aligns metrics with
our biggest impacts through product life
cycle assessments (LCAs). To date, we
have performed LCAs for every product
family. At the end of 2019 and during the
first quarter of 2020, all design engineers
began learning how to incorporate
biomimicry, the practice of drawing design
inspiration from nature, into their work.

2019

Teams were encouraged to link their plans and goals with the SDGs. Thirty-one teams aligned
their Green Business Indicators with one or more of the five goals. Education continued throughout
the year and the CSR team began prioritizing work to target the adopted goals. In 2020, we are
continuing to educate Hypertherm Associates about the SDGs and are creating a set of 2030

For nine years, we have relentlessly pursued
waste reduction, aiming for a zero waste to
landfill target. With only 1.24% of our waste
going to the landfill, the remaining reductions
are both smaller, and more difficult to achieve.
We achieved a significant landfill reduction
of 27% from 44 metric tons to 32 metric
tons during the course of 2019. Last year
also saw weight reductions in all but two
recycling categories signifying a move up
the waste hierarchy to more reuse, with the
reuse category jumping 77%.

1.24

internal goals inspired by, and aligned to, the SDGs. Throughout our report we note additional
% Waste
to landfill
SDG impacts in our work.
to landfill

in 2010

1,966
Metric tons
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2,532

Metals
recycled

Metric tons of waste
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was diverted
from the landfill

Metric
tons

Recycled

single stream,
e-waste, paper shred

45

due to our recycling
and composting programs

Metric
tons

Equal to

2,037

Composted

made into dirt through
our compost program

Honda Civics

173

Metric
tons

Materials
reused

pallets, hoses, etc

32

Metric
tons

Filmy
plastics
recycled

147

Metric
tons

3

In response to China’s National Sword, a
2018 policy in which the country stopped
accepting plastics and mixed paper
and severely limited the import of other
recyclables, we’ve been working diligently
to improve the quality of our resource and
recycling streams and to also segregate
materials when volume and value align.
In addition, we continue to source more
reusable and returnable packaging from our
suppliers to eliminate inbound waste, and
find ways to eliminate or reuse traditionally
recycled materials. A new take-home
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Metric
tons

2020
Landfill goal = ZERO WASTE

20

Metric
tons

Wood
recycled

Hazardous
waste

program offers items that are outdated
or not needed to Associates through a
lottery system, creating a second life for
many items outside of Hypertherm’s walls.
We continue rigorous education and
training programs to ensure waste stream
accuracy because inaccurate waste
placement still accounts for approximately
40% of our landfill waste.
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Our two packaging engineers continue to
work across business teams ensuring that
our packaging is as materially efficient as
possible, while still protecting our products.
A milestone achieved in 2019 is that all
outbound packaging from our plasma
businesses is now 100% recyclable.
One of the important benefits that we
will realize with the implementation of our
sustainability software is a standards-based
quantification of the carbon impacts of our
waste generation. This will help us more
fully capture our carbon footprint and allow
us to better prioritize and target waste
reduction projects with an eye not just
to weights, but to climate impact.

Cardboard
recycled
306-2

44

Waste by disposal method (metric tons)
Non-hazardous waste
2010
2017
Reuse
Recycling
Composting
Landfill
Total non-hazardous

Hazardous waste
Recovery
Destruction or treatment
Incineration
Landfill
Total hazardous

2018

2019

0
1,777
0
191
1,968

77
2,190
84
26
2,377

98
2,324
49
44
2,515

173
2,270
45
32
2,520

13
3
11
5
32

24
0
15
18
57

21
3
17
3
44

28
0
16
0
44

Emission from the EPA and conversion factors from the EIA websites. GHG Protocol Methodologies
Gases included are: CO2, CH4, N2O, HFCs, PFCs, SF6
The energy and waste data presented in this report is in reference to GRI (Global Reporting Initiative)
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Talk to us
Got a question about your organisation’s
sustainability reporting? Or want to see
our software in action? Please email us at
info@greenstoneplus.com or call us on one
of the numbers below to speak to our team.
UK: +44 (0) 20 3031 4000
USA: +1 844 382 4267
Singapore: +65 3163 5671

www.greenstoneplus.com
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recycled, reclaimed,
reused, or incinerated

Additionally, Greenstone’s solutions have enabled
Hypertherm to focus on more than just reporting
and helped with the setting of their 2030 goals,
spanning across their internal operations and their
Scope 3 suppliers and customers. Greenstone’s
software has given Hypertherm the ability to
present the data in a way that explains the new
targets to all parts of the business and ensures that
everyone understands the part that they play in
achieving these.
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Through Greenstone’s SupplierPortal software,
Hypertherm has been able to achieve greater
transparency across its supplier network. Utilizing
the analysis tools available to Hypertherm can
automatically identify risks, and engage suppliers
in direct dialogue to remediate these through
corrective actions. The flexibility of SupplierPortal
has also enabled Hypertherm to expand the
program to additional suppliers and across further
compliance areas, such as conflict minerals.
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